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Source: EU-Agency for Safety and Health at Work
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v' A pessimist is someone who makes problems out of his
opportunities;

v An optimist is someone who makes opportunities out of his
problems.

Reginald Mansell
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POCTOR'S OPTIMISM BENEFICIAL TO PATIENT'S RECOVERY
]

PON'T WORRY MAN, IT'LL GROW BACK!

4By taking into account reality ... 5
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The health challenge
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The economic challenge

» Diseases are expensive

* E.g. If there were a 10% reduction in mortality
from heart disease and cancer, it could save the
US $10,4 trillion annualy

4 What are the challenges? 7
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Investing in health makes sense
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4 Why investing in health? 8
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Better: Organisational outcomes
=working =less costs (absenteeism, accidents, diseases)
conditions =improved company image, position in the labour

ssocial climate
=organisational
process

market, customer satisfaction
=less turnover, better job retention
=higher productivity

-

Workplace health promotion
programme

Company Company goals

performance

v

;?tiﬁz?s' Individual outcomes
=improved = |less accidents, diseases
motivation = improved health status
=more = better quality of life
commitment = more job satisfaction
=healthier

lifestyle

Source: ENWHP 2004
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Investing in workplace health makes business sense
e I
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injuries

© Sz,
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(+)Company profile 8
(+) Productivity 8
(+) Health & welfare 8
(-)Claims 7
(+) Competitiveness
4 Source: PwC Research

& profitabilit
P Y *Evidence from 55 case studies
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WHP # cost

WHP = investment
WHP = added value for stakeholders:
— employees

— employer

— shareholders

e WHP

= healthy employees
= healthy companies
= healthy economy
= healthy society

4 WHP = positive message 11
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WHP stimulates investments in human capital
and contributes to

eSustainable business excellence
sLong-term shareholder value
eCorporate social responsibility

Asset for an innovative, competitive
knowledge based economy

4 Investing in WHP = profitable !
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The need for a comprehensive approach ...

4 What about organisational characteristics?
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The need for a comprehensive approach ...

4 \What about individual characteristics?
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The need for a comprehensive approach ...

%

4 What about individual needs? 15
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The Comprehensive Approach

Promoting healthy lifestyle Creating a health promoting
working environment

Eehathllgl aspects Working conditions (physical,
ersonal kesources psychosocial & mental aspects)
Hereditary endowment Work organisation

Personal Health Practices ~=—————">= Working environment

Health of employees /

Company Performance

4 The key for succes 16
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comprehensive approach (individual and organizational aspects)
supported by and involvement of management

supported by and active involvement/participation of employees
ongoing communication between and towards all stakeholders
supported by an overall corporate policy

integrated in the corporate strategy, systems and processes
based on a structured approach

based on a needs analysis and/or risk assessment

supported by the necessary resources (material, financial, human)
providing information and training on WHP

evaluation and monitoring of the program

based on effective measures and scientific knowledge
characterized by continuous improvement

4 Quality criteria for good practices 17
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Breakout Sessions

.

l Italy

l Italy
l Italy

l Italy

l Germany

l Netherlands
l Iceland

l Spain

l Belgium
l Hungary

l UK
l Bulgaria

l Norway

lCzech Republic
l Hungary

_ g

Focus on Public and
local administrations

Chemical industry,
pharmaceutical
industry, healthcare

Manufacturing and
food industry

Oil and gas industry,
retail (fuel stations),
food industry

4 \What can be done?
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