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Sources of Stress Symptoms of Stress

Intrinsic to the job Individual symptoms Disease

*Raised blood pressure

Role in the org. *depressed mood e tGihoes
sexcessive drinking
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Coronary heart

Relationship at
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Career ‘ Organisational symptoms

development -High absenteeism

: D ivation
*High Labour turnover CHLONNAHO

Organisational Apathy

3 eindustrial relations difficulties
structure an climate

Frequent and
severe accidents

*poor quality control

Home-work
interface

Cooper’s model of the dynamics of work stress
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Occupational diseases

I_.
Approximately 80 % of these ilinesses are:
- 33% Musculoskeletal disorders (MSD)

— 28% Stress-and depression _-,
- 23% Psycholdgical traumas

1

Prevention ensured through ergonomical measures and stress
management based on inner harmony beﬁveen body, soul and splrlt
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Unconscious causes of unpleasant incidents/accidents

Peak of the «Good health is for free,it’s
iceberg anxiety that kills.»
Rate of Rather than struggling to
accidents reduce the rate of accidents,
Lack of I \ | . we should concentrate on
authority inQITBIlGG ’ melting the ihceberg by
Personal increasing the temperature
5tl’ es 5 D e Bu"ymg VIOICI]C@ problems of the water of the ocean!

pressiof o Demofivation
Thelt ‘4‘6'6'0 Wil ey
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Family

FrllStIatloﬂ Irresponsibility Mobbing - problems

Higher water temperature = more skills and experience = development of conscienceness
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"Potentielles Zerstoren von sozialen Beziehungen "

* "Ich kann jetzt nicht reden -ich habe -
schreckliche Kopfschmerzen ™ -

+ " LaB mich in Ruhe — ich hatte einen -
schlimmen Tag und-brauche Zeit fur )
mich " ) .

" Was ist mit uns passi!rt ? Liebst Du
mich nicht mehr!™ :

| _

Mdbbing / BUIIyingF gegenseitige Beschuldigung
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Bescheidenheit und Vergebung = Beziehungen kitten
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anvironmen

Source: DuPont
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!;Iealthcare costs ~personnel, productlorf, quality,
environment and shfety are equakin priority and.

are “managed” by the same pr':nmples.
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Progress evaluation

[

Improvement programs

)

~

| | Implementation of a new culture

B

Goals andl,a_cc_ountability communication

Excellence in Safety, HeLIth and Enwronmental performance as
company goal

Source: DuPont
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* Management is responsible and accountable for safety

» Hazardous zones are identified and secured

* Employee must receive job specific safety training

* Working safely is a cdpditio‘n for employment

* Management audits are a must

 Deficiencies have to be corrected immediately E
* Accident prevention is good business

» Employees are the key to success

* Integration of safety as core value

'\ Source: DuPont
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. Everyon:'e" has to play his part.-'
e Manalger.s

.+ Upper executives

 Collaborators 1

 Proacti 'Xe safety technlques taclz*le |mm|nent
proble - =

Acmdents and tra]ged es are thus avoided

h J Source: DuPont
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Costs related to occupational accidents
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Iﬁ : Turnover required to offset injury costs*

“m

Average Your
company company

* No. of employees 100
* No. of injuries 12
* Costs per injury 25,000
 Total costs 300,000

* Profit margin 10%
* Turnover to offset costs 3,000,000

» Due per employee per year 3.000
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Investments if >

" Zeitschichten'
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